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Healthcare is reactive, detecting 

disease only after crisis leading to 

preventable deaths & rising costs.

SEED ISB, PAK

THE PROBLEM

HEALTHTECH
INDUSTRY STAGE LOCATION

XpertFlow uses AI to predict 

disease early & trigger preventive 

care within insurer workflows.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

PROMED SOLUTIONS

50,000 scans completed

96% accuracy

200K+ cumulative revenue to date

Expansion in to GCC market 

33.3% - Product Development
16.7% - GTM
16.7% - Partnerships
13.3% - OpEx
13.3% - Working Capital
6.7% - Hiring (KSA BD Director)

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Rashid Hameed
Founder & CEO

$5B
GLOBAL MARKET

$1B
TARGET MARKET

$250M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

XpertFlow predicts disease risk early using AI 
and turns it into preventive care, helping insurers 
reduce costs and save lives.

Unlock Access



Low fish yield due to water scarcity, 
poor feed, and lack of farmer 
expertise.

PRE-SEED ISB, PAK

THE PROBLEM

AGRITECH
INDUSTRY STAGE LOCATION

Biofloc-based system with smart 
feed and training to boost yield 
using less water.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

Deployed Biofloc pilot farms 

across multiple cities.

Generated PKR 11M+ revenue 

within one year.

Built 300+ customer base and 

trained 500+ farmers.

Achieved national recognition, 

awards, & global program selections.

300+ active farmers & aquaculture 
clients across Pakistan

35% - Biofloc Controlled Shed 
Infrastructure, 20% – Fish Hatchery 
Setup, 20% – Fish Feed Mill, 
15% – Operations & Technical Team
10% – Sales, Distribution & Farmer 
Network Expansion

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Muhammad Kamran 

$2.0B
GLOBAL MARKET

$500B
TARGET MARKET

$10-20M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

AquaTech Fisheries empower farmers to produce 
more fish using less water through Biofloc 
systems, smart feed & seed, and training, driving 
food security and the blue economy in Pakistan.

CEO & Co-Founder

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access



Fragmented real estate operations 
with siloed data and operational 
inefficiencies.

PRE-SEED KHI, PAK

THE PROBLEM

PROPTECH
INDUSTRY STAGE LOCATION

AI-powered ERP unifying operations, 
data, and automating workflows.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

Achieved product-market fit 

with paying customers

Established KSA entity and 

expanded into GCC

Secured real estate clients 

with active revenue 

50% - KSA Market Expansion
25% - Pakistan Support Team 
             Readiness
25% - Tech Team Readiness 
            (Delivery)

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Sidra Shakeel
COO

$5B
GLOBAL MARKET

$1B
TARGET MARKET

$250M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

A SaaS based AI powered ERP for real estate.

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access



Untracked, inefficient waste 
management and lack of reliable 
ESG reporting systems.

SEED KHI, PAK

THE PROBLEM

ENVIRONMENT TECH
INDUSTRY STAGE LOCATION

End-to-end waste management 
with recycling, traceability, and 
data-driven ESG insights.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Angel Imdad
CEO

$3B
GLOBAL MARKET

$8.3B
TARGET MARKET

$250M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

Irverde Gogreen is providing circular economy 
solutions to corporates, industries & institutions 
along with ESG reporting through our platform 
to reduce carbon emissions. 

International exposure: Pitched at 

Impact Festival (Frankfurt) 

via GIZ Acceleration Program

Government validation: Recipient 

of Prime Minister Innovation Award

Institutional recognition: Selected 

for Women in Tech Program 

(Standard Chartered)

60% - Operational Expansion 
25 % - CO2 Carbon Calculation 
              Platform 
15% - Marketing & Sales

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access



Chronic wounds are costly, slow
healing, and highly infection-prone 
for patients.

SEED ISB, PAK

THE PROBLEM

HEALTHTECH
INDUSTRY STAGE LOCATION

Smart nanotech dressings that 

accelerate healing, control infection, 

and improve outcomes.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

Developed and validated nanotech 

wound care MVP

Completed in vitro and in vivo efficacy 

studies

Initiated clinical pilots and filed 

6 patents (1 granted)

Progressing toward regulatory 

approval and commercialization

30% – Clinical Trials & Validation
25% – Regulatory Approval
20% – Product Optimization & Scale-up
15% – Marketing & Business Development
10% – Operations & Team Support

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Dr. Farha Masood

$14.4B
GLOBAL MARKET

$1.5-2B
TARGET MARKET

$5-10M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

A scalable, nanotechnology-driven wound care 
platform delivering infection control and 
accelerated healing for chronic diabetic ulcers 
through smart, cost-effective bioactive dressings.

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access



Imaging overload and inefficient 
workflows delay diagnosis and 
increase clinical risk.

SEED -

THE PROBLEM

HEALTHTECH
INDUSTRY STAGE LOCATION

Integrated AI platform for faster, 
accurate imaging and workflow 
optimization.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

Closed $1M seed round and 

entered FDA pathway

Achieved clinical validation and 

early revenue

Processed 150,000+ scans in 

deployments

Signed global distribution 

agreements and filed patent

30% — Regulatory approvals & 
              submission readiness
20% — Product development
15% — Cybersecurity & quality 
             compliance
20% — Commercialization & 
              distributor enablement
15% — Working capital & runway

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Shahid Abbasi
Co-Founder

$19.78B
GLOBAL MARKET

$500M
TARGET MARKET

$20M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

Xylexa is a developer & provider of clinically 
validated regulatory-stage imaging AI platform 
for radiology and vascular care.

CMH Muzaffarabad | THQ Jhambar | 
eClinic

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access



Cricket broadcasting is expensive, 
slow, and operationally inefficient.

PRE-SEED ISB, PAK

THE PROBLEM

SPORTSTECH
INDUSTRY STAGE LOCATION

Autonomous AI system reducing 
costs and fully automating 
broadcast production.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

Raised $20K pre-seed and partnered 

with major broadcaster

Built high-accuracy AI model 

(99.5% detection)

Won multiple national and international 

competitions

Secured international AI licensing 

contracts.

15% — UAE Registration + IP
40% — AI Team Salaries
25% — Hardware (GPUs & machines)
10% — Utilities & Operations
10% — Safety Net

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Abdullah Zubair
Founder & CEO

$84B
GLOBAL MARKET

$15B
TARGET MARKET

$100M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

Autonomous AI for Cricket Broadcast Production.

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access



Speech therapy is costly, 
inaccessible, and requires 
frequent clinic visits.

PRE-SEED ISB, PAK

THE PROBLEM

HEALTHTECH
INDUSTRY STAGE LOCATION

Portable AI-powered device for 
affordable, accessible, home
based therapy.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

Delivered 33,000+ therapy 

sessions globally

Onboarded 14 clinics and 

450+ users

Built partnerships with healthcare 

institutions

50% – Product & Engineering
30% – Growth & Partnerships
20% – Team & Operations

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Muhammad Ismail Nasir
Co-Founder & CEO

$34B
GLOBAL MARKET

$3B
TARGET MARKET

$180M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

Portable speech therapy device supported by 
an AI-driven platform, using ultra-low frequency 
vibrations (NCT Theory) to treat speech delays 
and related neurological disorders in children.

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access



Graduates lack job-ready skills, 
making hiring inefficient and 
unreliable.

PRE-SEED RIYADH, KSA

THE PROBLEM

AI/ML
INDUSTRY STAGE LOCATION

AI platform that builds skills 
and directly connects talent 
to employers.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

Launched product and secured 

initial pilots

Generated $22K revenue with 

university partnerships

Engaged 30+ employers and placed 

candidates

Scaled to 2,600+ users with investor 

interest

65% – Product & Infrastructure
30% – Expansion & Go-to-Market
5% – Operations & Compliance

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Saad Raja
Founder

$39B
GLOBAL MARKET

$47B
TARGET MARKET

$4.5B
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

AI-powered career operating system that uses 
immersive technology to make graduates 
employment-ready & connects them directly 
to employers, turning degrees into job offers.

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access



Manual hospital workflows create 
inefficiencies and poor overall 
patient experience.

PRE-SEED ISB, PAK

THE PROBLEM

HEALTHTECH/AI
INDUSTRY STAGE LOCATION

AI-powered system automating 
operations and improving patient 
engagement workflows.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

Onboarded 20+ healthcare 

clients, including international 

customers, and built a strong 

presence in the local healthcare 

sector.

20% – HR
66.7% – Inventory & Procurement
6.7% – Marketing
6.7% – Cloud & App Development

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Muzna Khan
Founder & CEO

$416M
GLOBAL MARKET

$169B
TARGET MARKET

$8M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

A healthtech startup building AI-powered digital 
infrastructure for hospitals and clinics, enabling 
scalable patient engagement, operational 
efficiency, and smarter healthcare delivery.

Sidra Medicine Qatar | Zubaida Medical 

Center Capital Diagnostics Center |

Abid Hospital | HPC Consultancy |

Pathodont Polyclinics | IICI | BUEH |

Alam & Alam | Ev Square | RMU

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access



Inefficient water heaters waste 
energy and cause unreliable hot 
water supply.

SEED ISB, PAK

THE PROBLEM

ICT/IT/IOT
INDUSTRY STAGE LOCATION

IoT platform converting existing 
heaters into smart, energy-efficient 
systems.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

On-boarding of first B2B customer

the Super Asia Group,  providing 

validation of business model

Received first shariah compliant 

inventory investment for 500 

units for B2C sales.

Active B2C Customer Base

20% – HR
66.7% – Inventory & Procurement
6.7% – Marketing
6.7% – Cloud & App Development

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Ashar Bazeb
CEO

$50B
GLOBAL MARKET

$2B
TARGET MARKET

$50M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

ezGeyser is an IoT platform that transforms 
hybrid, gas, and electric water heaters into smart,  
energy efficient systems that cut costs, improve 
reliability, and reduce energy waste at scale.

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access



Businesses run on manual, 
fragmented workflows causing 
delays and inefficiency

SEED ISB, PAK

THE PROBLEM

AI
INDUSTRY STAGE LOCATION

AI platform with 70+ agents 
automating end-to-end 
business operations.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

Paying clients across KSA & Pakistan

Steady revenue growth

70+ AI agents built

ational & GSEA wins 

Enterprise  deployments 

across industries.

35% - Product Development & AI R&D 
30% - Market Expansion 
20% - Team Growth
10% - Infrastructure & Cloud Operations
5% - Contingency & Operational Expenses

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Alina Nasir
Co-Founder

$50B
GLOBAL MARKET

$5B
TARGET MARKET

$25M–
$50M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

OfficeFlowAI is an AI-powered platform that 
automates business workflows end-to-end, 
helping companies replace manual processes 
with faster, smarter, & cost-efficient operations.

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access

Sealand Maritime Group | KSA

Swan Traders | KSA

BMI+ | KSA



Buildings lack centralized 
energy control, leading to 
high costs and waste.

SEED ISB, PAK

THE PROBLEM

ENERGY
INDUSTRY STAGE LOCATION

AIoT system for real-time 
energy monitoring and 
optimization.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

HEC & PIF grants secured, 

deployments in hospitals 

and enterprises.

50% - Market Expansion, 
25% - Product enhancement
25% - Operations

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Farrukh Bhatti
CEO

$20B
GLOBAL MARKET

$200M
TARGET MARKET

$20M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

NewVative helps unmanaged commercial 
buildings cut down their energy cost and 
carbon impact, through its AIoT-based Energy 
Intelligence System.

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access



Students lack affordable, 
quality entrance exam 
preparation.

PRE-SEED ISB, PAK

THE PROBLEM

EDTECH
INDUSTRY STAGE LOCATION

AI-driven learning platform 
with personalized mentorship 
and adaptive content.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

Consistent monthly revenue 

generation, growing student 

base, validated demand for 

affordable test prep.

25% — Product & Tech
17% — Content & Academic Resources
17% — Marketing & Customer Acquisition
22% — Team Expenses, 6% — Operations
3% — Legal, 6% — Infrastructure
14% — Reserve

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Semab Tabassum 
Founder

$200B+
GLOBAL MARKET

$70B – 
$100B
TARGET MARKET

$200M – 
$400M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

Horizon preps is an EdTech platform that deals 
with entry test preparations while solving the 
problems like low attention span and less 
retention.

Primary Customers | Students (B2C)

Target Customers | High school & university 

students (test prep / career-focused)

Customer Segment | Students 

(direct-to-consumer), with potential 

institutional partnerships 

(schools/universities)

Users: Students | Payers: Students

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access



E-commerce operations are 
fragmented and inefficient 
across multiple tools.

PRE-SEED ISB, PAK

THE PROBLEM

AI
INDUSTRY STAGE LOCATION

Unified automation system for 
orders, logistics, payments, 
and communication.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

Strong month-on-month 

revenue growth, multiple 

brands onboarded, expansion 

into Middle East market.

35% — Engineering
25% — Automation
10% — Integrations
30% — Sales

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Muhammad Nafey
CEO

$50M
GLOBAL MARKET

$10M
TARGET MARKET

$1M+
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

eTaps is a one-window eCommerce Automation 
System that automates your entire order journey, 
helping you reduce returns, control operations, 
and scale profitably.

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access



Truckers face idle time and 
inefficient load matching.

PRE-SEED ISB, PAK

THE PROBLEM

LOGISTICS
INDUSTRY STAGE LOCATION

Digital logistics marketplace 
connecting drivers, shippers, 
and transporters.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

Product developed, 70+ 

transporters pre-committed, 

initial shipper partnerships 

secured pre-launch.

19.4% – Operations
80.6% – Security deposits & tenders
Operations Breakdown
72.5% – Salaries
10% – Travel
17.5% – Other expenses

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Ali Ameer Khan
Founder & CEO

$30.6B
GLOBAL MARKET

$85.7M
TARGET MARKET

$4.3M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

Truck Adda is a digital app serving as an online 
marketplace for Transporters,shippers and 
truck drivers to streamline logistic operations 
and reducing idle time and miles for truckers.

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access



Food systems lack fresh, 
locally produced nutritious 
vegetables.

PRE-SEED ISB, PAK

THE PROBLEM

HEALTHTECH
INDUSTRY STAGE LOCATION

AI-powered vertical farming 
for controlled, local food 
production.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

Generating consistent 

monthly revenue. 

7 customers onboarded, 

global recognition (Top 

100, FounderSliv finalist).

EU expansion underway.

76% - Marketing
10% - Pilot Projects
12% - AI & Operations
2% - Contingency

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Moiz Bhatti 
Founder & CEO

$7.2B
GLOBAL MARKET

$520M
TARGET MARKET

$51M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

Ai powered solar vertical farms.

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access

Aqua bagh | Chugtai Farms | Agrosense ai 



Pet owners face delays and 
unclear pricing for veterinary 
services.

PRE-SEED ISB, PAK

THE PROBLEM

HEALTHTECH
INDUSTRY STAGE LOCATION

Vet marketplace enabling 
real-time matching with 
transparent offers.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

Platform live on Play Store. 

PKR 150K+ revenue, 30+ vets 

onboarded. 

Gujranwala expansion pipeline, 

media & competition features.

48% – Home Vet Feature Launch
16% – Islamabad & Gujranwala Launch
16% – Tech & Product
12% – Marketing & Growth
8% – Operations & Contingency

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Dr. Yahya  Nawaz
Founder & CEO

$93M
GLOBAL MARKET

$26M
TARGET MARKET

$100K–
$300K
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

A two-sided marketplace that matches animal 
owners with veterinarians through real-time 
service requests, transparent pricing, and 
competitive offers.

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access

Abid Pets Clinic, Lahore | AM Pets Lab, 

Lahore | Cuddles Pet Clinic, Lahore |

30+ verified independent vets | Clinics 

across Lahore



HVAC companies lose 
revenue from missed calls 
and inefficient diagnostics.

SEED ISB, PAK

THE PROBLEM

AI/ML
INDUSTRY STAGE LOCATION

AI assistant that diagnoses 
issues and captures leads 
automatically.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

$37.5K in lifetime deals sold

MVP launched, large global 

client pipeline and early 

traction.

40% - Product Engineering
40% - Growth & Outreach
20% - Operations & Burn

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Bassal Malik
Founder & CEO

$65B
GLOBAL MARKET

$15.2B
TARGET MARKET

$9.5B
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

Dakia.ai is the world's first ZERO Payroll 
Revenue Recovery Engine For HVAC 
companies.

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access

Sunrun | Palmetto | Freedom Forever | 

Powur | Blue Raven Solar | Brooklyn 

SolarWorks | Icon Solar | Solar Source |

SolarTech Industries | Green Convergence |

Intermountain Wind & Solar | Seabright 

Solar Golden Solar | Infinity Solar USA |

Ambrose Solar



Real estate agents lose leads 
due to poor follow-up systems.

SEED ISB, PAK

THE PROBLEM

AI/ML
INDUSTRY STAGE LOCATION

AI engine automating lead 
qualification and long-term 
nurturing.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

Delaware incorporation, 

product launched Jan 2026, 

Early revenue ($2.6K), first 

paying clients acquired 

Organically

National AI award winner.

40% – AI & Product
35% – Sales & Distribution
25% – Core Team

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Syed Muhammad Ali 
Founder & CEO

$14.9B
GLOBAL MARKET

$3.2B
TARGET MARKET

$180M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

An AI-powered pre-sale engine that automates 
lead qualification, follow-up, and CRM 
management for real estate agents, turning cold 
leads into closed deals without lifting a finger.

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access

Seabreeze Suites | Aivorys | 

Del Valle Propiedades 



Retailers struggle with 
disconnected systems and 
poor visibility

SERIES A ISB, PAK

THE PROBLEM

E-COMMERCE
INDUSTRY STAGE LOCATION

Cloud ERP unifying commerce, 
finance, inventory, marketing, 
and support.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

$30K+ MRR sustained

20–30 new customers 

monthly bootstrapped 

to profitability and 

break-even.

We are open to collaboration 
opportunities for international 
market that can include investment 
and/or operations.

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Zeeshan Aslam
CEO

$25B
GLOBAL MARKET

$3-5B
TARGET MARKET

$50-100M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

A cloud ERP for modern retail and e-commerce, 
unifying manufacturing, inventory, finance, 
marketing, and support into one platform—
reducing fragmentation and enabling scalable 
growth.

Unlock Access



Manual safety monitoring 
leads to delayed hazard 
detection.

PRE-SEED ISB, PAK

THE PROBLEM

AI/ML
INDUSTRY STAGE LOCATION

AI CCTV system detecting 
workplace risks in real time.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

60+ deployments 

Recurring SaaS revenue

Global clients (EU, AUS, LATAM)

80% faster incident response.

Compact (Poland) | AllergoHealth 

(Germany) | Cookventry (Australia) | 

Superview (Colombia)

40% – Product Development
25% – Team Growth
20% – Market Expansion
15% – Deployments & Operations

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Misbah Anis

$40B
GLOBAL MARKET

$0.4M–0.5M
TARGET MARKET

$20K+
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

An AI-powered safety system that turns ordinary 
CCTV cameras into smart real-time safety 
monitors, detecting hazards & PPE violations 
to help prevent accidents before they happen.

CEO & Co-Founder

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access



Indie developers miss critical 
player behavior during testing.

PRE-SEED ISB, PAK

THE PROBLEM

AI/ML
INDUSTRY STAGE LOCATION

Real-time logging tool for 
unexpected gameplay behavior.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

Concept validated with 

3 beta users, early testing 

despite no full product 

launch yet.

45% - Product & Eng
35% - Go-To-Market
20% - Operations

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Sarmad
CEO

$8.5B
GLOBAL MARKET

$1.2B
TARGET MARKET

$45M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

Latent helps indie game developers capture 
unexpected player behavior in real time during 
playtests.

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access



Water delivery is unpredictable 
and inefficient.

SEED ISB, PAK

THE PROBLEM

ICT/IT/IOT
INDUSTRY STAGE LOCATION

Predictive platform optimizing 
tanker dispatch using data.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Ali Yar
Founder

$4B
GLOBAL MARKET

$77M
TARGET MARKET

$1.7M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

Pani Express is a tech-enabled water tankers 
delivery platform that uses live data to predict 
demand and ensure households get water 
before they run out.

Strong revenue traction 

Growing active users, 

Enterprise clients onboarded, 

Shell Tameer Award winner, 

app launched.

Seeking strategic partnerships 
and business leads; open to 
structured referral (finder’s fee) 
arrangements.

Savour Foods | Beaconhouse schoo l 

Hascol | Khaadi | Cheezious | Blue world 

city group

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access



CNC and 3D printing workflows 
are manual and fragmented.

PRE-SEED ISB, PAK

THE PROBLEM

MANUFACTURING
FABIFY

INDUSTRY STAGE LOCATION

Browser-based automation 
for machine control and job 
management.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

Hardware prototype built, 

product in development, 

early pilots and pre-sales, 

clear competitive differentiation 

validated.

40% - Product development
30% - Hardware development
16% - Sales & onboarding
14% - Operations & Infra 

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

$16B
GLOBAL MARKET

$1.2B
TARGET MARKET

$40M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

Browser-based fleet management and job 
automation for CNC machines and 3D printers 
with a marketplace to connect manufacturers
to on-demand orders.

Hassaan Maqsood
Founder & CEO

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access



AI media generation lacks 
precision and control.

PRE-SEED ISB, PAK

THE PROBLEM

AI/ML
INDUSTRY STAGE LOCATION

Infrastructure for controlled 
AI image and video generation.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

38K+ users, strong traction 

in Tier-1 markets, high app 

ratings, Google partnership 

program.

55–60% - Growth & Marketing
20–25% - Product & Infrastructure
10–15% - Team
5–10% - R&D
5% - Operations 

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Shahzaib Ijaz
Founder

$20B
GLOBAL MARKET

$5-8B
TARGET MARKET

$50-100B
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

The ultimate infrastructure for AI Images & 
Videos

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access

GENIMAGE

Active global B2C user base with 

strong traction in Tier-1 markets |

Integrated with Google Ads ecosystem 

for distribution and monetization |

Validated product-market fit through 

organic growth



Travelers struggle to find 
curated premium stays.

PRE-SEED ISB, PAK

THE PROBLEM

TRAVEL TECH
INDUSTRY STAGE LOCATION

Marketplace for experiential 
and premium accommodations.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

250+ properties onboarded, 

PKR 1.3Cr revenue, B2B clients 

served, strong brand presence 

and partnerships nationwide.

30% - Technology Development
30% - Marketing & Customer Acquisition
20% - Operations & Team Expansion
15% - Working Capital Buffer
5% - Product Development

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Ridah Mahum
Founder

$4B
GLOBAL MARKET

$592MB
TARGET MARKET

$0.5-1.2
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

Stayovers is a premium lodging marketplace 
offering experiantial lodging, seamless bookings, 
end to end travel palnnaing & customer service, 
all in one place.

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access

Coca-Cola | Daftarkhawan | 

Shadiyana.pk | Photographire



Poultry market lacks 
transparency and real-time 
pricing data.

SEED ISB, PAK

THE PROBLEM

AGRITECH
INDUSTRY STAGE LOCATION

Digital marketplace for poultry 
trading and intelligence.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

Platform launched, nationwide 

network onboarding, 

World Bank grant secured, 

Early traction in B2B poultry 

ecosystem.

50% – Technology Development 
             & Platform Scaling
30% – Hiring Key HR Resources
20% – Nationwide Marketing 
             (workshops & seminars)

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Zaheer Abbas 
Founder & CEO

$5.36B
GLOBAL MARKET

$1.79B
TARGET MARKET

$36M–$54M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

Pakistan’s first real-time poultry trade 
intelligence and digital marketplace, enabling 
transparent pricing, data-driven decisions, 
&direct B2B trading across the industry.

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access

World Bank (grant partner) | Leading 

poultry farmers | Egg & broiler traders | 

Feed companies | Multiple Verified 

suppliers across Pakistan.



AI systems are not easily 
customizable for real 
deployments.

PRE-SEED ISB, PAK

THE PROBLEM

DEEPTECH
INDUSTRY STAGE LOCATION

Tailored AI systems built for 
specific operational needs.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

$312K revenue from deployments, 

15+ systems delivered, real-world 

validation, global clients, 

expansion to Middle East planned.

40% – Product Development & R&D
27% – Production & Prototyping
13% – Market Research & Customer Validation
10% – Marketing & Outreach
7% – Hiring Key Talent
3% – Miscellaneous / Contingency

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Muzamal Shahzad
Founder & CEO

$5.2B
GLOBAL MARKET

$620M
TARGET MARKET

$12-15M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

Sky Technology & Innovations translates 
advanced autonomy and AI research into 
deployable, real-world systems.

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access

Pakistan Air Force (CTDL) | NESCOM | 

NCP | Jeddah University KSA | Muhakkah 

Engineering KSA



Offline retail is inefficient and 
time-consuming.

PRE-SEED ISB, PAK

THE PROBLEM

CPAAS
INDUSTRY STAGE LOCATION

App connecting users to local 
shops for chat, order, and delivery.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

1800+ shops onboarded, 

strong user engagement 

(millions of reads), 

product-market fit signals 

on both supply & demand sides.

20% – Product Improvement
80% – Acquiring Shops & Customers

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Saqib Khan
Founder & CEO

$2.7B
GLOBAL MARKET

$152B
TARGET MARKET

$24T
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

Shop Chat is a messaging app that lets users find 
brick-&-mortar stores, chat or call like WhatsApp, 
place orders, and get same-day delivery—saving 
time and avoiding unnecessary market visits.

1,800+ physical retail stores in 
Islamabad onboarded

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access



Lack of quality teaching and 
progress tracking in education.

SEED ISB, PAK

THE PROBLEM

EDTECH
INDUSTRY STAGE LOCATION

Virtual campus with expert 
tutors and AI tracking.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

Revenue generated, platform 

automation completed for 

onboarding and class 

management.

50% - Marketing
50% - Automation

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Fahad Hameed Ahmad
CEO

$6.85B
GLOBAL MARKET

PAKISTAN + GCC

$3.43B
TARGET MARKET

$34.25M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

A premier virtual campus that bridges the gap 
between traditional schooling and digital 
flexibility, providing students worldwide with 
expert-led, interactive learning that fits their life.

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access



Call centers are costly and 
lack regional language intelligence.

PRE-SEED ISB, PAK

THE PROBLEM

AI/ML
INDUSTRY STAGE LOCATION

AI voice agents in Urdu, Arabic, 
and English for businesses.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

Custom voice models built, 

platform developed, first 

paid pilot started, enterprise 

discussions and university 

partnerships in pipeline.

45% – Product Development 
             & AI Infrastructure 
25% – Sales & Pilot Execution
20% – Market Expansion
10% – Operations & Runway 
            Support

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Muhammad BIlal
CEO

$600B
GLOBAL MARKET

$7B
TARGET MARKET

$200M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

CallRolin is a voice agent SaaS platform for 
Pakistan & Middle East, not an AI wrapper, but 
built on our own custom-trained voice models 
supporting Urdu, Arabic, and English.

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access



Autism therapy is fragmented, 
costly, and inconsistent.

PRE-SEED ISB, PAK

THE PROBLEM

AI/ML
INDUSTRY STAGE LOCATION

AI social skills coach with 
personalized therapy and 
progress tracking.

THE SOLUTION

MILESTONES ACHIEVED

TRACTION & VALIDATION CURRENT  CLIENTS / PARTNERS

MVP ready for launch, 

Validated via therapists & parents, 

Rehab partnerships formed

40% – MVP Development
25% – Pilot Programs
20% – User Acquisition
10% – Go-to-Market
5% – Operations

THE ASK & USE OF FUNDS GET IN TOUCH

NIC Islamabad Startup www.nicislamabad.com

Nimrah Kamran
CEO

$25–30B
GLOBAL MARKET

$3-5B
TARGET MARKET

$5-10M
OBTAINABLE MARKET

TAM
(Total Addressable Market)

SAM
(Serviceable Available Market)

SOM
(Serviceable Obtainable 

Market)

THE CORE NARRATIVE MARKET OPPORTUNITY

AutiConnects is an AI powered social skills coach 
for children with ASD 

INVESTOR DECKS & DEAL 
ROOM ACCESS AVAILABLE 
UPON REQUEST.

Unlock Access

STFL | YRTC



GET IN TOUCH

Kamran Taufiq Khan
Program Manager
NIC Islamabad

Contact
+92 300 8334401

Email
Investments@changemechanics.pk

Ready to explore a specific startup 
or discuss a broader partnership?

Website
www.nicislamabad.com

Follow Us


